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Organization transformation

• refers to an organization with a “new face,” 

• whose business processes, structure, strategy, and procedures 
are completely different from the old one. 

• Such a  transformation can be a lengthy, expensive, and 
complex process, 

• which may involve organizational learning, changes in 
management and personnel, 

• creation of a new structure, and employee retraining.





Change Management

• refers to the implementation, control and guidelines to 
introduce change into organizations. 

• Changing business processes, organizational structure and 
operating procedures are interrelated and 

• depending upon the magnitude of the change can be met 
with employee resistance. 



 

Since change is a learning process its impact 
can be minimized if properly managed



Change 
Management 

•Major organizational changes such as 
transformation to e-business 

•are referred to as organization 
transformation. 

•This process usually requires change 
management.















Why is Change Management 
Important?



What is Change Management?



Challenges and Pitfalls

• Change process must be planned and managed

• Magnitude of change is ALWAYS greater than imagined

• Resistance to change appears in different forms -- must be 
addressed

• In global organizations cultural factors need special 
consideration

• Change in organizations occurs in stages -- need strategies for 
EACH stage
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Stages of Change

• Boston consulting Group 5 Stage Model:

– Stagnation (building desire to change)

– Anticipation (acceptance of change is highest here)

– Implementation (critical time for commitment -- most 
pain occurs here)

– Determination (expectations get real -- people begin to 
incorporate change into daily routine)

– Fruition (acceptance begins to climb back up)
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Possible Responses of Change 

• Productivity declines as people become more 
consumed with the change being introduced.

• Resistance by Employee.
• Valued employees leave the organization, a very 

costly proposition in terms of the lost contribution 
and the cost to replace them.

• Employees become disinterested in the current state 
and the future state.

• Employees begin arguing about change and the 
direction of the company.

• People are left to wonder why the change is 
happening.



• More people begin taking sick days or not showing up 
for work.

• People find work-around to avoid implementing the 
new way of doing things.

• Employees revert back to the old way of doing things.
• Changes are not fully implemented.
• Changes are scrapped and cancelled due to the lack 

of support throughout the organization
• Divides are created in the organization between 'us' 

and 'them'.
• The organization builds a history of failed and 

painful changes.
• Many types of risk are created - risk to the project, to 

the organization, to the employees.



Benefits of Effectively Managed 
Change

• Employees have a solid understanding of why 
change is happening.

• Employees engage in both the solution and the 
change.

• Training is used to build knowledge after 
employees have made the personal decision to 
support the change.

• Resistance is identified and dealt with early in 
the process.

• Senior leaders demonstrate their own and the 
organization's commitment to the change.



• Communications are segmented and customized for 
different audiences, answering the questions that they care 
about.

• Changes are less painful to the organization and to the 
employees.

• Probability of meeting project objectives is increased.

• The organization begins to build a history of successful 
change, creating a better 'backdrop' for the next change 
initiative.



Change Management Tools



Change Management Tools

Flowcharting

• Flowcharting is a tool that lays out any process 
as an easy to read and easy to use diagram.  

• The value of flowcharts is in taking complex 
processes and simplifying them. 



•  In flowcharting the current process, team 
members are able to map out the process 
clearly, discover where waste and rework are 
happening that they could not see before, and 
frequently identify quick and effective changes 
that can be made to improve the process.



• ADKAR Analysis
• The ADKAR model in change management is used as a 

coaching tool to make sure that the people or 
employees involved in the process support and believe 
in the change. 

ADKAR stands for,
• Awareness
• Desire
• Knowledge
• Ability
• Reinforcement



• Spread awareness
• Clearly communicate to the employees what change is occurring and why.
• Inspire desire
• Build desire in your employees to support the change so they would do 

their part naturally rather than forcing them to do so.
• Impart knowledge
• Make sure to help employees learn how to support the change through 

training programs, job aids, tutorials, coaching programs and checklists 
provided by the company.

• Improve ability
• Help employees further improve their ability through feedback and 

evaluations.
• Reinforce the changes
• Make sure that employees don’t go back to their old ways. In order to 

reinforce the changes, give incentives and rewards to employees.



Stakeholder Analysis
• In the stakeholder analysis, you identify stakeholders and categorize them 

based on different factors such as geography, income groups, occupation, 
legal requirements etc.

• How to use it
• Step 1: Identify the stakeholders
• Think of all the people who might be affected by your project. Remember 

to consider those who come from outside of your company as well.
• Step 2: Prioritize the stakeholders
• Your list of stakeholders may include people who may be affected by and 

care about your project and, who may be unaffected by and be not that 
interested in your project.

• Step 3: Stakeholder map
• Now that you have prioritized your stakeholders, you can use a 

stakeholder map to easily categorize them.



• Gantt Charts
• A Gantt chart is constructed with a horizontal axis 

representing the total time span of the project, broken 
down into increments (for example, days, weeks, or 
months) and a vertical axis representing the tasks that 
make up the project (for example, if the project is 
outfitting your computer with new software, the major 
tasks involved might be: conduct research, choose 
software, install software). 

• Horizontal bars of varying lengths represent the 
sequences, timing, and time span for each task. 



Critical Success Factor



Critical success factors (CSFs)

⚪ CSFs are those few things that must go right in order to 
ensure the organization's survival and success. 

⚪ Critical success factors vary by industry 
categories—manufacturing, service, or government—and by 
specific industries within these categories. 







Some CSF

• Achieve financial performance.

• Meeting customer needs.

• Producing quality products and services.

• Encouraging innovation & creativity.

• Fostering employee commitment.

• Creating a distinctive competitive advantage.




